THE GROUP

The scale and efficiency of our product
sourcing and distribution operations
enable us to control our costs and ensure
high levels of stock availability. It also helps
to deliver the best performance.
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[ THE GROUP

Well equipped for the future.

Our strategy for growth is
unchanged. Put simply, it’s to

‘own the home: As the UK’s leading
multi-channel retailer, with a
superior supply chain, we are

well placed for long-term success.

Whatever happens in the short term, our focus is on continuing to
increase our product portfolio and extending our leadership in our
existing markets. Our purchasing scale, supply chain and shared
infrastructure will help to support margins and manage cost pressures
through the cycle. And we'll keep investing for growth to emerge
from any economic slowdown in an even stronger position.

Where can | find more information?

(@ Pg 17. Key strengths. i (P Pg 17. Key strengths.
We have one of the largest UK i Argos Direct is the UK's largest
sourcing offices in the Far East. { ‘two-man’ delivery operation.

(@ Pg 17. Key strengths. @ Pg 60. Board of Directors.
Our shared infrastructure i The Group is led by an
provides benefits to both brands. : experienced management team.
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